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Phase 3 Issues

Key Issues for Discussion

* Release at FPOA

 Arrival Processing

* OGD Requirements

» Appraisal Quality (AQ) Processing
* Flying Trucks

» Driver/Passenger Identification

» Relationship to FAST Processing
 Facilities/Off Load Policy

* LVS/Courier

» Compliance (AMPSs)

 Internet Option



Phase 3 Issues

Release at First Point of Arrival (FPOA)

« CBSA Mandate: Obtain release request in advance of arrival,
and issue release at FPOA for all imports.

 ACI Phase 3 Mandate: Build system to encourage, promote and
make advantageous release at FPOA.

 Road-Blocks: Infrastructure and industry practice.

* Exceptions: CBSA'’s end-state vision will include process to
accommodate industry norms such as unsolicited goods,
personal affects.




Phase 3 Issues

Release

* New release transactions will not be developed

« Some mapping adjustments anticipated for PARS/RMD (Multiple
CCNs)

* First Transaction to be eliminated

* INPARS?



Phase 3 Issues

OGD Processing

* Permits required as per today
 EDI Release + Permit

AQ — Appraisal Quality Processing
 CBSA to review process
* Require AQ with release? Determine exceptions.
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Arrival Processing (Draft Model)

* Auto arrival based on today’s timeframes: “auto flip” release
request to release.

 Arrival processing will still be required for any authorized inland
releases
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Flying Trucks

* Report as per conveyance: Phase 3 requires Flying Trucks to
report as per highway mode (1hr prior to arrival). The highway
conveyance report will link to AWB.




Phase 3 Issues

LVS/Courier

e Transmit EDI cargo/conveyance as per air mode timeframes

* LVS/Courier release/accounting privileges remain unchanged for
phase 3. LVS Process and Postal to be evaluated in accordance
with ACI’s principles.
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Highway: Driver/Passenger Identification

* FAST-certified drivers to use ID card for ACI shipments

* Non-certified driver/passenger information to be transmitted prior
to arrival. Methodology to be determined.
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ACI’'s relationship to CSA/FAST processing

* Use same infrastructure/technology, ie Transponders
» ACI to accept FAST driver ID card

* Harmonized PIL processing — future working group discussions to
review possible FAST expansion issues.
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Phase 3 Issues

Compliance (AMPs)

» General compliance issues;

« Data Quality
* Timely transmission of data

 CBSA penalty process;

* Increase exam rate (hold for information)
 AMPs

» Other operational procedure considerations

* Non-report (US CBP proposed “turn-around”)
 Early arrival
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Phase 3 Issues

Internet Option

* CBSA plans to create Internet option for small/infrequent
importers and carriers.
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